
March 2016 Tanzania Update 

 

I am not sure where the last month has gone, but I am very sorry that I never 

actually finished (I did start / work on one several times) an email update for 

you when you requested it a month ago.  Of course this means that I now 

have two months of events to catch you up on, so I will do my best to be 

concise (which, as you have probably already guessed, is not exactly my gift). :)  

 

The last two months have been full, as always, of ups and down, though the 

downs have mostly been due to hitting an inevitable season of homesickness 

and discouragement with local culture, rather than the emotionally draining 

events that were taxing us in December.  We have been combating issues of 

theft (at our home, at Neema House, and in the surrounding neighborhood) 

and our eyes have been opened to what a wide-spread problem this is due to 

the extreme poverty that so many are facing.  What I struggle with is the fact 

that so many people seem to be guilty of it, and yet if they are caught it is 

likely that they would literally be stoned to death by the community.  We have 

had to make some major changes in procedure at Neema House, including 

locking up most things with extremely limited access, having security check all 

bags before anybody leaves the property, and demoting supervisors because 

they had been aware that things were disappearing for a while but not letting 

us know so that the problem was only growing.  These issues have also 

resulted in some staff contracts not being renewed as well as more staff 

needing to be hired.  The seemingly never-ending task of managing staff has 

proven to be extremely exhausting and has been discouraging because so 

many of the issues we have had to address I would have hoped would never 

have existed.  I think things are beginning to improve, though, and I am trying 

to not let these issues cloud the many wonderful things that have happened in 

the past two months, including: 

 

- We hired our personal yard worker as the Neema House Property and 

Facilities Manager.  He is very trustworthy and gifted at making / fixing most 

things.  He has now taken on the many many projects that I constantly come 

up with as well as overseeing the yard work at Neema House and day to day 

maintenance of the homes.  This has been very freeing since almost every day 

something has been broken or stopped working or more gas needs to be 



purchased etc... Now I can tell staff to go talk to Steven instead of me trying to 

figure it all out on my own. 

 

- We completed the gazebo (msonge) for the Neema House yard.  This allows 

a large, shaded area for guests to sit, or for children to sit when outdoor 

eating or playing.  It has also solved our problem of how to shelter the night 

guards during storms because its location near the wall blocks the wind and 

rain. 

 

- We have built a place to safely burn trash on site so that we do not have to 

make as frequent of trips to the dump. 

 

- We have added bamboo on the chainlink fence between the farm and 

Neema House to provide additional privacy when the classroom space on the 

farm is used for others in the community. 

 

- We have repaired all of our bunkbeds and replaced all of the (very tattered) 

mosquito nets with new nets for the children 

 

- We built a sandbox for the children (though we still need to add more sand 

to it) 

 

- We have participated in radio and television interviews about our work to 

raise awareness about Neema House and the issue of adoption.  We have had 

a HUGE increase in community support through donations of food items, 

soap, etc... because of this. 

 

- We have found an impressively informed doctor (which is uncommon here) 

to treat the Neema House children (and our family, if needed!) and have 

changed our policies regarding new children placed at Neema House.  All new 

children are taken to him within a day or so of placement for completed lab 

work and evaluation to make sure there are no unidentified illnesses (as was 

the case with Suzanna in December).  This doctor is also volunteering his time 

(about every 2-3 weeks) to come to Neema House to see all of the children 

and make recommendations for further follow up or treatment, as needed. 

 



- Thanks to the addition of a baby scale that was brought in December, we no 

longer are taking children to the clinic at the hospital every month to be 

weighed (which, as you can imagine, had become a HUGE ordeal to take 27 

small children every month). We are now weighing them at Neema House (on 

a much more accurate scale) and recording all of the weights to then provide 

to the clinic.  We have charted which children are due for immunizations and 

only those children (about 2-3 each month) will be taken to the clinic.  This has 

made the process much more manageable while also ensuring that their 

growth is being appropriately monitored to prevent any problems with the 

hospital or social welfare office. 

 

- We have had three new babies placed at Neema House 

 

- We have identified another potential adoptive family for one of our children 

 

- We have had two children leave us to leave with family:  

 

1) Joshua (found abandoned and malnourished in December) returned home 

to his mother's care (after investigation was completed by the Social Welfare 

office regarding the circumstances surrounding his abandonment) but we 

have been visiting every other week and he is doing well and has gained 

considerable weight since he was first placed with us.  

 

2) Jumanne (placed with us in May due to extreme malnutrition while living 

with his father) has left us to live with his aunt and uncle. 

 

- We have made plans for several more children to return home / leave 

Neema House within the next few months:  

 

1) Daniel (placed with us in December due to severe malnutrition while living 

with his mother) will leave us on Friday to live with his maternal 

grandmother.  Though still thin, he is no longer categorized as "malnourished" 

according to his current statistics and he has begun walking (though still 

timidly) on his own.  

 



2) Charity (abandoned by her mother in September 2014) will leave us in 

March to live with her aunt and uncle.  

 

3) Juma (placed for safety due to Albinism in March 2015) will leave us 

potentially in April... maybe June if we can negotiate it with the family due to 

school breaks... to move to a home for older children with Albinism.  While this 

makes me very sad because I would much rather see these children return 

home, there is simply no good plan or solution for Albino children at this time 

and most families are unwilling for them to return home despite the safety 

issues currently being minimal.  Juma is our oldest child and will "age out" of 

the home soon.   

 

4) Neema and Grace (the first two children placed at Neema House) will likely 

leave in June to live with their maternal grandparents.  Their mother visits 

regularly but is not stable enough to support them.  The mother plans to 

move back near her parents and siblings, however, to allow her to be more 

involved in their lives. 

 

5) Elizabeth (placed in December after her mother's death) will return home to 

her father within a month or so.  

 

6) We are currently working on plans for Happiness and Grace (placed with us 

in October for severe malnutrition while living with their mother who has 

AIDS).  They will likely go live with either their father or maternal aunt (both 

live in the same village) within the next month or two.  We are working on 

plans to confirm the better option for long term care.  They are now both 

chunky and happy and no longer considered malnourished. 

 

- We have found donors to purchase Neema House a generator as well as hot 

water heaters, so now we just need to find time to go to Mwanza to get them. 

 

- The Neema House vehicle has arrived in Tanzania and we are hoping that it 

will be released for us to collect it in another 2-3 weeks.  

 

- We have started a Sunday morning Bible class / worship time for the children 

at Neema House.  This is a work in process because the idea of Sunday School 



or teaching children differently from adults is a foreign concept here.  Our 

teammates who have been working with village churches on this issue for 10 

years did a training with our staff this last week on how to train children 

(through daily activities and interactions) to know and love Jesus as well as 

how to intentionally teach them during worship times on Sundays.  It has been 

exciting to watch this develop over the past two months and our staff is very 

excited about it. 

 

- We made a trip to Neema House in Arusha to meet with the Directors there, 

which was a huge blessing.  It is always helpful to meet with people who 

understand first-hand all of the challenges that we are facing.  We also made 

arrangements to sell our UTV to them (which we have no real use for).  They 

will arrange and pay for the transport of the vehicle as well as for a dryer to be 

shipped to us from Arusha.  We will deduct these expenses from the cost of 

the UTV and they will pay the difference.  This takes away the stress on our 

end of trying to figure out and arrange the transport for these items AND it 

gets us a clothes dryer for Neema House to use during rainy season (which we 

have been unable to find anywhere in the Geita / Mwanza / surrounding 

regions). 

 

- I have been in contact with the Director of Forever Angels (Amy) in Mwanza 

(she now lives in England but she has been a big help to me during this past 

year because she has faced so many similar challenges and lived in TZ for 10 

years handling them all first-hand) and we are going to partner together to 

implement their already established community outreach program in the Geita 

Region.  She is working on applying for grants and wants to provide all of the 

formula (which is, by far, the biggest expense) and they will train us on how to 

implement it the complete program.  The program is very similar to what I was 

wanting to do and will include addressing issues of malnutrition but without 

the need of placement outside the home, parent education (on issues such as 

nutrition, medical issues, safety, child development, etc...).  Amy will be in 

country next month and Lucas and I will meet with her then to discuss how 

and when this will be unrolled in Geita, including how referrals will be 

received.  This will greatly increase our scope of aid in this community, without 

the pressures of starting it from scratch.  

 



In addition to all of this, we have, of course, had plenty going on personally: 

 

- Asher turned 3 (though he may be the same size that he was when we 

moved here a year and a half ago) 

 

- Isaac turned 5 

 

- Scott turned another year older :) 

 

- We had several days of intense planning with teammates to determine 

expectations, team rules, team roles, etc...  It was challenging and definitely 

not easy to discuss some of the things, but I think, ultimately, it has helped 

address many of the issues about team that had been causing us immense 

amounts of stress.  We are all still figuring things out and learning how to best 

work together and support each other, but I am much less overwhelmed by 

some of the demands that were previously being put on me / us. 

 

- The boys had a Sports Day (similar to a Track and Field Day) at school, 

complete with sprints, hurdles, sack race, egg and spoon race, and long 

jump.  All of my boys took home at least one medal in individual events and 

all of them participated in all of their races barefoot because apparently they 

are now very Tanzanian and do not believe in running in tennis shoes. 

 

- Caleb, Levi, and Isaac will all start golf lessons this Saturday, which is 

something that the Golf Club at the Gold Mine has recently offered to the 

school children as a means of getting them interested in the sport at a young 

age.   

 

- Caleb is preparing for a swim meet that he will have against an international 

school in Mwanza at the end of April 

 

- Isaac has started swimming on his own!!  We came with 0 independent 

swimmers and we now have (almost) 3!!  Hooray! 

 

- Caleb went on a class field trip to the Serengeti for 3 days and 2 nights (all 

expenses paid for by the school) 



 

- Caleb has been voted the Student Council "Chairman" (essentially, Student 

Council President) 

 

- The kids are now participating in "Bible Club" with the kids of our teammates 

once a week.  This is essentially a child-specific Bible Class that would be more 

typical of Sunday School in the States and was something that we all agreed 

we needed to have for our kids. 

 

- Our family is reading through the Bible together this year (we have a kids' 

daily reading Bible).  The kids have been loving it and it is exciting to see how 

much they are learning and remembering. 

 

- The Regional Commission (maybe equivalent to the County Commissioner in 

the States) publicly (on the radio) offered our family citizenship so that we will 

not leave Tanzania.  She said that she will personally process our application if 

we choose to submit it.  Lol. 

 

 

I think that is the bulk of the last two months.  On top of that, we have 

purchased tickets back to the States for furlough.  If I am completely honest, 

my vote would be to stay for another year before taking furlough because the 

idea of leaving Neema House now stresses me out.  However, I do believe that 

it is important for Scott and my children, as well as our families in the 

States.  Therefore, we reached a compromise (that has been discussed with 

the BOD) that I will return (on my own) in the middle of furlough for 3 weeks 

to check on things, handle some administrative matters, and address any 

problems / issues that have arisen.  We did extend our furlough by two weeks 

as well, so that it only ultimately limited my time in the States by one week 

less than planned.  We will also set Lucas up so that he can Skype with me at 

least once a week to keep me informed about what is happening and so that 

we can talk through any problems, issues, developments, as needed. 

 

As far as our schedule, we will arrive in Texas on September 2 and spend time 

with our supporting congregations there as well as with family and friends.  I 

will head back to Tanzania on October 4 and on October 5 Scott will go to 



Catalyst (a Christian Leadership Conference in Atlanta) with his best friend / 

preacher at Lakeside C of C in Texas.  The boys will stay with my sister for 

"cousin camp."  Scott and the boys will then head to AR to spend time with his 

family.  I will return around October 27 or 28 to join them for the last few days 

there, during which we hope to attend Homecoming at Harding and I will 

present to social work classes about the field placement option with Neema 

House.  We will then head to Nashville to spend time with the Board of 

Directors for Neema House.  On November 7, we will go to Atlanta for 3 days 

to spend with a couple of our closest friends.  Scott and the boys will head 

down to Florida on November 10 and I will go back to Nashville for a 3 day 

girls' trip with 7 of my friends from college.  I will then join them in Florida on 

Sunday the 13th where we will be for the next month (with the exception of 3 

days around Thanksgiving when we will go back to Nashville to participate in 

the BoroDash fundraiser for Neema House on Thanksgiving Day).  We will 

likely leave Florida after church on Sunday, December 11 to drive back to 

TX.  We will fly out of Texas to return to Tanzania on Wednesday, December 

14.   

 

I hope you had a good visit with your niece and her family while they were in 

town recently.  I still remember when they left the States and it is crazy that it 

was so long ago!  I cannot imagine how strange it must be for them to be 

spending this year in America and I have heard that being the Missionary in 

Residence at Harding for the year is an exhausting gig.   

 

Hope all is well in FL! 

 


